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This research aims to analyze the impact of implementing electronic correspondence
tracking systems on the effectiveness of correspondents in municipal institutions. It
focuses on how the correspondent's role has transformed from a traditional document
transmitter to a digital coordinating link within the administrative workflow. The
basic hypothesis is that the use of modern tracking systems which provide real-time
recording of correspondence flow, precise assignment of responsibilities, and
automatic notification of deadlines contributes to increased performance accuracy,
reduced delays or lost transactions, and enhanced accountability in the process. The
research demonstrates that these systems not only improve correspondent efficiency
but also redefine their duties to include quality control and ensuring the completion

of administrative cycles.

Through a field study that included a sample of municipalities that implemented
tracking systems compared to those that still rely on manual methods, it was found
that the presence of a unified digital correspondence tracking system significantly
reduces transaction processing time, reduces human errors, and enhances
coordination between departments. The research also indicates that correspondents'
effectiveness increases significantly when they are provided with appropriate
training on how to use the system and are granted limited oversight powers to
monitor the status of correspondence. Therefore, the research concludes that
investing in correspondence tracking systems is not merely a technical upgrade, but
rather a fundamental step toward enhancing institutional efficiency and empowering
intermediary personnel, such as correspondents, to perform more productive and

disciplined roles.
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